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Unity of Birmingham is a rich community situated in a city with strong roots. As a 

community grounded in love, Unity of Birmingham is a beautiful match for a city that has the 

privilege of being the home base of the civil rights movement. With a rich history spanning over 

100 years, Unity of Birmingham is an example of what Dr. Martin Luther King Jr. referred to as, 

“The Beloved Community.” It is an honor to present a mission statement and a plan that would 

be considered to help build upon the legacy of the community, and most recently the 30 year 

contribution of Unity’s most beloved Pastor(s), Rev. Jerry Bartholow and Mrs. Jane Bartholow.  

The current position for part-time minister, should reflect Unity principles, the history of 

the church, and the progressive energy of the city of Birmingham. As a 10 hour weekly position: 

I believe the schedule of the part-time minister can be executed in the following manner:  

1. Sunday Morning Service-                                                                    1 hour 

2. Wednesday Midweek Spiritual Class (virtual)-                                   1 hour 

3. A Fun-Metaphysical Class  (virtual) Sat. Morning)-                           1 hour 

4. Office Hours for Pastoral Counseling and or Marketing:                                

• Tuesday evenings- 5pm-7pm.                                                        2 hours 

• Saturday 12pm-3pm.                                                                      3 hours 

• Rotating in-person visits to the Sick, & Elderly.                            2 hours 

Total Hours: 10 Hours Weekly 

 

Conflict Resolution 

As a new part-time minister and with the transitions in mind that the church has experienced, 

one of the first classes that I would teach will explore community healing and conflict resolution. 
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As a State of Georgia Certified Department of Family and Children Services Social Worker, I 

would propose a 4-week class based on the SBC Model of conflict resolution. SBC, or solution 

based case management is the practice model that I utilize in my social work practice in order 

help families & communities heal past traumas, re-establish new love bonds, and move forward 

in a functional way. SBC, or solution-based case work, is founded on three principles: solution 

focused family-therapy, family life-cycle theory, and relapse prevention. Communities such as 

Unity of Birmingham are made up of families, which are made up of individuals. In fact, the 

community itself is a family. Families often times have disagreements, but with proper training, 

those disagreements don’t have to turn into serious traumas. With a family-focused approach to 

healing, tools to prevent relapsing into dysfunctional behaviors, and an understanding of the life-

cycle of the members of the church, I believe the church can flourish. I’ve taken the liberty of 

listing the 5 core elements of the SBC model that can ensure peace within the community if 

implemented. 

1. Normalize developmental challenges 

2. Tracking the sequence of events 

3. Searching for exceptions to the problem 

4. Separating intentions from actions 

5. Returning to love  

I’d also like to add one final caveat; in the event of a disagreement, the community should 

have a mediation process where a dispute can be brought before an impartial person, (the part-

time minister), or a review team that’s willing to receive extra training in conflict resolution. 

Together, both the part-time minister and this team can help to mediate larger, multi-party 

disagreements before they become serious.  
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Community Growth 

 Due to the rising number of Covid-19 cases, physical gatherings and activities have to be 

monitored in order to keep the welfare and safety of members and citizens of Birmingham in 

mind. With that said, a digital footprint that reflects the community of Unity of Birmingham as a 

whole can help facilitate healthy growth until the community is able to have more person-to-

person contact in the city at large. Growth can appear in a variety of forms:  

1. Old members can return 

2. New members can join 

Unity of Birmingham, like any community, probably has individuals who may not attend 

anymore for various reasons. Therefore I would encourage a virtual member-ship drive. One way 

that I would help to employ this strategy would be by reaching out to those who have most 

recently exited the community, particularly if their exodus was not as a result of a serious schism 

that would cause future harm to the current members.  

Also, I do want to note that I personally feel that those within the community who cannot 

attend services because they are sick and/or elderly, should be visited as well. Although they are 

not physically present, this group in every church, makes up a necessary part of the community 

& should receive spiritual services just as other able-bodied members. Between a good in-house 

chaplaincy team and myself, I believe we can serve their needs as well. 

It is also of importance to point out that Unity of Birmingham is within a short distance of the 

University of Birmingham. As a former Director at a college campus and college professor, I 

have a unique experience with working with young adults—specifically, individuals that are a 
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part of the “Millennial” cohort. Many Millennials have transitioned to more alternative forms of 

spirituality, giving Unity of Birmingham the perfect opportunity to establish a presence on the 

campus in the form of chaplaincy, partnering with the college’s campus life, offering pastoral 

counseling to students, and offering enticing classes that resonate with what I consider to be “hot 

topics.” Spirituality is a highly discussed subject on the internet and on social media: it would 

not be a hard thing to do, to print out flyers and advertise some of Unity of Birmingham’s 

popular Metaphysical classes to students. Below is a brief listing of what I consider to be “hot-

topic” Alternative Spirituality/ Metaphysical classes that I am trained in & able to teach:  

1. Crystal Magic 

2. Runes, Tarot Card Reading & Philosophy  

3. Psychic & Intuitive Development 

4. Pagan, Witchy & Indigenous Practice and Ritual (African, Eastern, & Western-Mystery 

Tradition) 

5. Candle Magic, Color Theory 

6. Healing Touch, Reiki, Chakra, Kundalini, & Aura Work 

7. Altar Setups & Workings 

8. Meditation techniques: Breathwork, Intonations, Biblical Langauges, & more 

9. Spiritual Philosophy from the Western Mystery Traditions:    

Closing 

 The five-prong approach of facilitating healing, pastoral counseling, fostering conflict 

resolution, great services/classes, & good marketing can help any church grow. Communities 

grow best when they show up as communities- and not personality driven organizations. My 
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vision for Unity of Birmingham is that it would continue to be a lighthouse for the city of 

Birmingham by showing up as the beloved community, with events that resonate with those that 

are called to practice Practical Spirituality.  

….And if I may say so myself, I believe that I am qualified to help Unity of Birmingham 

accomplish this goal. 

 

 


